MAY 7, 2025 PUBLIC HEARING AND
GENERAL BUSINESS MEETING OF THE BOARD OF TRUSTEES
I. CALL TO ORDER
Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.
Board Members Present: Mayor Daniel Harter Jr., Trustee Tom Fuller, Trustee Craig Olejniczak, Trustee Alyssa Werner and Trustee Matthew Roach
Board Members Absent:
Also, Present: Deputy Clerk Rebecca Rivera, Attorney Elizabeth K. Cassidy, Engineer Sean Hoffman and Officer David Ramsey
Absent: Village Clerk Colleen Wierzbicki Approximate Number in Audience: 5
II. PUBLIC HEARING – INFORMATIONAL REGARDING CHICKENS
Mayor Harter opened public hearing at 7:30 pm
Mayro Harter - This is in regards to an informational gathering public hearing regarding chickens in the Village. Specifically, only hen/chickens within the village of Florida boundaries. So, can I have the deputy clerk read the publication affidavit
Deputy Clerk Rebecca Rivera read the publication affidavit as follows:
VILLAGE OF FLORIDA NOTICE OF PUBLIC HEARING
PLEASE TAKE NOTICE, that the Village Board of Trustees of the Village of Florida will hold a public hearing at the Village of Florida Village Hall, 33 South Main Street, Florida New York 10921 on Wednesday, May 7th at 7 30 p.m. or as soon thereafter as possible. This is an informational hearing for gathering public input to allow chickens within Village limits.
By order of the Mayor and the Board of Trustees of the Village of Florida, New York. April 18, 2025

Colleen Wierzbicki Village Clerk
Deputy Clerk Rebecca Rivera - No correspondence was received. Mayor Harter a motion to open the public hearing
Motion by Trustee, second by Trustee
VOTE:  5 YES	0 NO

Mayor Harter - All right, we are now in public hearing. I know some people came in. If you want to speak for the public hearing, just sign the sheet. Other than that, since we don't have a massive crowd here tonight, basically we'll just go with who wants to go 1st and we'll go from there.
Comments:
Sue O’Brien - I just have a question.
Mayor Harter - How many question?
Mayor Harter - Just to set the rules of the public hearing, we're just here to hear your input, not questions and answers at this time. It's more or less what your thoughts are and yes or no.
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Essentially, they're we're kind of looking for. If there's a massive outcry, if there's a massive approval and then we would go in the direction depending on what the people want.
Patrica Rotella 57 Jayne St. Florida New York - So, no questions on rules or anything.
Mayor Harter - We are not at the level yet.
Mayor Harter - Please state your name for the record.
Sue O'Brien 48 Farries Ave, Florida, New York. - I’ll be honest, I didn't realize the public hearing was tonight, but I already have an opinion about chickens and people. I think it's a wonderful concept. But I will also tell you I’ve been there, done that in the village of Monroe. When I had a house full of little kids and I wound up having a bunch of little chicks/hens, we got a few eggs. We were doing the proper thing, and everything else but the indication of having chickens is fox, coyotes, and raccoons and some feral cats and that was, I don’t want to tell you how long ago but my son, Roland is 50 and we will leave it at that. I saw a couple things about it, I totally agree. There's nothing more wonderful than having your own chickens and raising them. It's wonderful, but when you raise your chicks and you're under the jurisdiction of the local government that you have, you are also under the jurisdictions of the health department. Wherever the health department is from. So, you have these chickens and there, you know, you're raising them. There's a whole long period of time usually December Maybe late November. It depends on the weather and chicken you you're not going to make that up. It's the animals that make us that decision. Until maybe mid-March, there isn’t no eggs. There are no eggs because this they're kind of dormant, so, just like human beings get dormant in winter, just like bears and all that kind of stuff. But come early March everybody wakes up. Everybody's hungry. So, then you have the coyotes, you have the fox, you have the raccoons, you have the new young bears who have been thrown out of the den by the mother because she has a new group and they pushed them out. You have all kinds of other critters living, trying to live their lives. We live in a community here where I personally have never seen a coyote But I hear them and that's when I say to myself, you know, I'm pretty sure most of you know that have these two little girls, little dogs that they don't weigh 30 lbs. One guy needs to keep take on Godzilla, he doesn't care. But you'll hear them and you go not going out there and then of course, we have the cats who also will become pretty aggressive if they're hungry. I think there's a big criteria. yes, I applaud anybody who wants to do it. But there's a huge criteria to having them and so, I don't know this is back when, but I don't know how to do it now, but you get a whole lot of little chicks Easter. You get all these little chicks cute as a button. They're really cute and they grow up. So, what are you going to do with the Roosters that you can't have. What are you going to do with? You're going to kill them. Whatever, I mean, you know pretty much it's a very deep end. There is the cleanliness of having a chick of chicken. If you have Medical or a contact, whatever the situation is that you plan on having, I implore it but there's an awful lot of criteria’s that the village needs to step up with this, but it's a lot of work. A lot of work and It's very expensive, a hell of a lot more than a dozen of eggs cost. I'll tell you that much. But I you know, So, I don't disagree with the folks who want to do it. But at the same time, I have you really done dug deep into the expense is 24/7. There's no way you know I'm going down to the LBR for the weekend nah you don’t do that. If you have chickens, you can’t do that. It's like you just can't do it because you have to maintain there. So, they're a living creature and some of the hens are very, very small and aggressive, and it's and I don't care about Roosters. But you know.
Mayor Harter - are there anymore comments
Mayor Harter - please state your name for the record
Greg Kmiecik, 8 Maple Ave, Florida New York. - I would say, if it's not broke, I mean, don't fix it. I mean, whatever what's the law now? You can't. Leave it the way it is till somebody. Really want you know. Because they do, you know, especially in a small area, do they to bring in predators. That's all I got to say.
Frank Rotella, 57 Jayne St. Florida New York - I'm here and all this stuff I have heard I got on camera capabilities, spots raccoons. I trapped them out of my gardens they're all around. Chickens aren’t going to bring nothing in chickens are good food. They're responsibility I understand they are you got to work out but that's what it's all about. You just don't get them if you can’t take care

of them. So, I think that it would be a wonderful thing for the families in the in the village of Florida to Partake with their children and I think it would be good and there's like no Roosters, I don't think it's going to be a bother for anyone and I don't think you're going to have everybody in the world's go get chickens. So, that's my view.
Mayor Harter - state your name for the record
Patricia Rotella - 57 Jayne St. Florida New York - especially if half the household wants them and the other half doesn’t.
Mayor Harter - Anyone else on the chicken public hearing? Before we wrap it up
Sue O’Brien - Excuse me, I just have to add. If any of you have lived with Roosters. I'm not going to use the profanity, but they are nasty *******.
Mayor Harter - I will say this, that Roosters were never an option.
Sue O’Brien - Yeah, I know that, but I just So, They’re not nice. They're not nice. necessarily.
Trustee Werner – (Deputy Clerk Rivera) Rebecca, is there anything online
Deputy Clerk Rivera - No
Mayor Harter – what does the board want to do, do we want to keep it open another month or close.
Trustee Werner – I would say leave it open for another month in case there's any sort of written correspondence
Trustee Olejniczak – Am I wrong? Am I wrong already have so we so did we put it on record that we did have that questionnaire. So, we put out the questionnaire basically we had some people answer online correct. Can you just put that information also back on record if we have it. Along, with this public hearing as well.
Deputy Clerk Rivera - Yes, yes. I'll make sure of it, yes.
Frank Rotella, Could I add one more thing? It's like on the record for the record that just village, yes. Had chickens. OK, like added you said, don't. If it isn’t broke, don't change it. Well, it wasn't broken and they did change it. So, this village had, we are in the country. We're country people, we are not city people. Thank you.
Attorney Cassidy - Mayor, what I would suggest, if we have responses to that survey, have we talked about preliminary drafts of a local law, I would suggest to the board that they review those aren’t comments and then at our next work session not the next one because I will be away. So, the board can provide me direction and I can finalize a draft one way or the other. However, the board would like and then once if the board wishes to proceed with an amendment, we would have created. The law that would then be introduced and we would have again a public hearing on the So, specifics of that local law.
Mayor Harter - All right, good. So, there's the question of the public hearing.
Attorney Cassidy - And you can certainly, it's your prerogative, if you wish to leave it open to allow additional comments, that's certainly your prerogative.

Mayor Harter - What's the board's pleasure?

Deputy Mayor Fuller – I would go along with leaving it open.

Trustee Olejak - I mean, at this point in time, there's So, no rush. And so, if we could post like knowing that, Recognizing that we're right here on the public for the for the public hearing. Can we post some of the results of the survey questionnaire

Attorney Cassidy – of course

Trustee Olejniczak - and then this way, people might be much more aware that there has been a decent amount of so those that commented and then we have a good idea of has really weighing

in what that census is. Which I think, correct me if I'm wrong but we seem to have it definitely leaning way more towards accepting.

Mayor Harter – as of right now based on the very simple survey. We will add and post the information. I think it was 150 people responded to the survey. Vast majority of approved chickens. And then the second question was, would you partake in only chickens in the Village, and surprisingly, not many people would. So, food for thought, and is there motion to close or extend the public hearing

Mayor Harter - Motion to keep public hearing open

Motion by Trustee Werner, second by Deputy Mayor Fuller
VOTE:	5 YES	0 NO

Public hearing will continue into our June meeting. (General meeting started at 7:54 pm)

III. MINUTES

We will move on to the Minutes. Can I get a motion to table both the April 2nd 2025 meeting and the April 7th, 2025 budget hearing organizational meeting to recline some of the dialogue errors that I found in the last couple of days. Just to get it picked up so you can review it.

Motion made by Trustee Werner, seconded by Deputy Mayor Fuller to table the minutes of the April 2, 2025 meeting & the General Meeting, April 7, 2025 Budget Public Hearing/Organizational Meeting.

IV. FINANCIAL REPORTS

1. Treasurer’s Report
Motion made by Deputy Mayor Fuller, seconded by Trustee Roach to accept Treasurer’s report as submitted. Motion unanimously passed.

VOTE:	5 YES	0NO

2. Payment of Vouchers
Motion made by Trustee Werner, seconded by Trustee Olejniczak to approve payment of the vouchers as audited. Motion unanimously passed.

VOTE:	5 YES	0 NO

	3. Transfers
	
	

	
	Transfers for Fiscal Year 5/31/25 - May 7
	

	
	General Fund Expenditures Account Description
	

From
	

To

	A-1620-112 A-1410-010
	Office Furniture Clerk Salaries (Bonus & raises)
	5,000.00
	
5,000.00

	A-1410-407 A-1410-408
	Clerk Equipment Rental Clerk Postage
(Before Allocation to other Departments)
	100.00
	
100.00

	A-1620-110 A-1620-404
	Office Cleaning Contract Services Office Heat and Electric
(Orange and Rockland)
	600.00
	
600.00

	A-1640-401
	Garage maintenance
	700.00
	




	A-1640-403
	Garage Heat and Electric (Orange and Rockland)
	
	700.00

	A-1930-000
	General Fund Contingency
	50,000.00
	

	A-9060-000
	Medical Insurance Expenses
	
	50,000.00

	
	(Itemized Reconciliation Sent for Review)
	
	

	A-3120-410
	Police Station Maintenance
	500.00
	

	A-3120-405
	Police Uniforms
	
	500.00

	
	(Sgt. Ramsey Various)
	
	

	A-3120-412
	Police Station Contract Cleaning
	600.00
	

	A-3120-402
	Police Telephone and Internet
	
	600.00

	
	(Alteva, Mommentum, Verizon, Optimum)
	
	

	A-3630-408
	Building Department Postage
	100.00
	

	A-4010-000
	Public Health Registrar Expenses
	
	100.00

	
	(Eileen Astorino - Warwick)
	
	

	A-5142-010
	Snow Removal Salaries
	10,000.00
	

	A-5110-014
	Highway Parking Lot Salaries
	
	10,000.00

	
	(New Allocation, No Budget)
	
	

	A-5110-403
	Highway Fuel - Diesel
	500.00
	

	A-5110-404
	Highway Fuel - Gas
	
	500.00

	
	(QuickChek)
	
	

	A-7320-010
	Youth Recreation Salaries
	5,000.00
	

	A-8160-010
	Sanitation Salaries
	
	5,000.00

	
	(DPW Allocation)
	
	

	
	Water Fund Expenditures
	
	

	
	Account Description
	From
	To

	F-8330-050
	Water Plant Professional Fees
	3,500.00
	

	F-8310-012
	Clerk Salaries
	
	3,500.00

	
	(Bonus & raises)
	
	

	F-8340-040
	Distribution Equipment
	1,500.00
	

	F-8340-045
	Distribution Heat and Electric
	
	1,500.00

	
	(Orange and Rockland)
	
	

	F-8340-041
	Distribution Maintenance and Repairs
	2,500.00
	

	F-8340-043
	Distribution Supplies
	
	2,500.00

	
	(Schmidt’s Wholesale - Various)
	
	

	F-1930-000
	Water Department Contingency
	11,000.00
	

	F-9720-017
	Debt Interest
	
	10,000.00

	F-9030-000
	Employer FICA and Medicare Taxes (NYSDEC Short Term Loan and Higher Allocation)
	
	1,000.00

	
	Sewer Fund Expenditures
	
	

	
	Account Description
	From
	To

	G-8110-045
	Office Renovations and Repairs
	3,500.00
	

	G-8110-012
	Clerk Salaries
	
	3,500.00

	
	(Bonus & raises)
	
	



G-8130-043	Capital Plant Equipment	10,000.00
G-8130-041	Sewer Plant Heat and Electric	10,000.00 (Orange and Rockland)


Motion to approve transfers as presented by Deputy Mayor Fuller, second by. Trustee Roach.
Motion unanimously passed. VOTE	5 YES	0 NO
V. ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS

Deputy Clerk Rebecca Rivera read the announcement; correspondence & presentations as follows:

1. New York State Department of Labor sent a letter requesting updated contact information.
2. Village Engineer Sean Hoffman sent a letter of support for water meter installation and replacement project.
3. Warwick Valley Gardeners sent an invitation for an Arbor Day planting.
4. New York State Department of Transportation sent a letter regarding permits and right of ways.
5. Comp Alliance sent 2025-2026 Workers Compensation Agreement for approval.
6. Altice sent a programming announcement beginning June 17, 2025.
7. Harold Knebel sent a letter requesting addition to May 7th work session.
8. Orange County Civil Service sent an email approving Michael Rosenblum for part-time Seasonal Clerk.
9. Orange County Civil Service sent a letter approving the reinstatement of David Ramsey.
10. Tokio Marine HCC sent a notice of additional payment.
11. Orange and Rockland sent a notice regarding natural gas detector installation.
12. Justice Peter Barlet submitted an Official Oath of Office.
13. Argenio Brothers submitted a staging agreement for 104-1-15,120-1-15 for approval.
14. TAM Enterprises Inc submitted a quote for the Sewer Plant headworks.
15. Showalter’s Equipment submitted a quote for new SnowEx Renegades S300A Sander and work lamps.
16. Orange County Office of Community Development sent the FY 2026 CDBG Grant application.
17. A FOIL request was received from James O’Donnell.
18. The Town of Chester sent notification for Local Law 6 of 2025-Moratorium Extension.
19. Public Works Supervisor Brunswick provided April 2025 Monthly Report.
20. MTA sent notification requesting SEQR actions and transit impact analyses for Metro-North service areas.
21. Joan Kissinger President of the Florida Historical Society sent notification of May 17th Seward Day parade.
22. BDP Industries sent a quote for belt repair at the Sewer Plant.
23. NYSDOT sent a restricted highways notification.
24. Ferguson Waterworks provided a quote for water meters.
25. James Sosler sent a request for reappointment to the Planning Board.
26. A letter of retirement was received from Richard Langlitz effective June 13, 2025.

VI. REPORTS OF THE TRUSTEES

1. Thomas Fuller - Police, Justice, Emergency Management, Senior Affairs
Police Sergeant	David Ramsey read the police report.
2. Trustee Olejniczak - Recreation, Animal Control, Buildings/Grounds, DPW
3. Alyssa Werner - Sewer/ Water, Chamber of Commerce, Glenmere Watershed
4. Matthew Roach - Building & Planning, Historical, Parks

Trustee Olejniczak – Trustee Roach on Stauber did they also make mention to the Idea that they do run 24 hours sometimes with some of their production. I think most of the noise complaints are going to come from while people are trying to rest at night. Trustee Roach, that is why they

agree to cut their production in half So, the fans don't have to run at that speed that later that way we don’t get complaints. So yeah, so they recognized it and so, they took action on it.
(Reports attached to minutes)

VII. PUBLIC COMMENTS – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda. Please address the Board and limit your comments to five minutes.

Gary Kimeick – asked if he can be kept in the loop when there is a water main break. Trustee Olejniczak stated that he will speak to Superintendent Brunswick regarding Mr. Kimeick request.

No further comments.

VIII. UNFINISHED BUSINESS

1. 2025-2026 Tax Warrant
Motion made by Deputy Mayor Fuller, seconded by Trustee Roach to relevy $81,853.41 in sewer rents including penalties, and $117,918.61 in water rents, including penalty, and to issue the following tax warrant to the tax collector:
You are hereby commanded to receive and collect from the several persons named in the tax roll hereunto annexed, the several sums stated opposite their respective names, being a total of $1,869,841.74 for the following purposes:

	Current Budget
	$1,670,000.00

	Re-levied Sewer Rents
	$81,853.41

	Re-levied Water
	$117,918.61

	Prorated or Ag Tax Levy
	$69.72

	Total:
	$ 1,869,841.74



You are further commanded to receive and collect such sums without additional charge between the first day of June 2025 and the first day of July 2025 at the Village Clerk’s Office, 33 S. Main St, Florida, NY between the hours of 8:30 AM and 4:00 PM Monday through Friday, except holidays. Thereafter, an additional charge of five percent for the first month or fraction thereof and one percent for each month or fraction thereof until paid.

You are further commanded to file the tax roll in your office on or before the first day of November 2025 and to deliver to the Board of Trustees at the same time an account of the taxes remaining due and unpaid, and showing the person or persons to whom the parcel is assessed and showing as to each parcel the amount of tax unpaid.
VOTE    5 YES	0 NO

2. NYS Municipal Workers’ Compensation Alliance

Motion made by Trustee Werner, seconded by Deputy Mayor Fuller to approve Mayor Harter to sign the renewal contract for policy period June 1,2025 - May 31, 2026 in the amount of
$53,784.00, a decrease of $793.00.00 from previous year. Motion unanimously passed.

VOTE	5 YES	0 NO

IX. NEW BUSINESS

1. Fee Waiver Chamber of Commerce

Motion made by Deputy Mayor Fuller, seconded by Trustee Roach to approve the waiving of the fees for the Farmers Market beginning June 24, 2025. Motion unanimously passed.

VOTE	5 YES	0 NO

2. Street Closure William Henry Seward Day
Motion by, Deputy Mayor Fuller second by Trustee Roach to approve the closure of Main St. on May 17, 2025 (rain date 5/18) between the hours of 10:00am - 11:00am. Motion unanimously passed.
VOTE	5 YES	0 NO
3. Street Closure Memorial Day May 26, 2025
Motion by, Deputy Mayor Fuller, second by, Trustee Werner to approve the closure of Main Street on May 26, 2025 between the hours of 1:00pm and 2:00pm. Motion unanimously passed.
VOTE	5 YES	0 NO
4. Surplus DPW Equipment
22 stackable chairs Honda Trash pump 5.5 Pincor Generator gas Honda 3-inch pump Stihl BR70 blower
4 miscellaneous truck wheels
2008 Sterling Diesel Bullet Utility Truck w/ plow
2000 Sterling Dump truck w/plow, spreader and hydraulic auger vin 2F2HRLBBXYAB15638
2014 Case 4x4 Extend hoe 3857.8 hours vin JJBN58ONLEC701355

Motion made by Trustee Werner, seconded by Trustee Olejniczak to surplus items listed not in use. Motion unanimously passed.

VOTE	5 YES	0 NO

5. Staging Agreement Argenio Brothers
Mayor Harter gave a brief explanation regarding this agreement.
Item 5 is a staging agreement with our Argenio brothers to inform the public that our Argenio Brothers are the winning company for the Route 94 project. So, they are the company that's going to come. Through. From Warwick on the New Jersey line. All the way through the village of Florida into Goshen or into Chester. I'm sorry. And do the repaving work they're going to do as of right now, they informed me of the repave itself, and they're going to do sidewalks and some retaining walls and a few other projects listed on the maintenance agreements that they. Signed with the state. They asked for us, for our health, to have two staging areas for them to put their equipment on so that they can do their job more efficiently and save time. Those two locations are 104-1-15 and 120-1-15 respectively they are the Maple Ave, DPW yard and then the field on Edward Lemka Drive next to the doctor's office. So, you have the post office, the Doctor's office and then you have that field. They're currently up there removing the topsoil so they can put their equipment up there and I think for the village’s aspect; it gives us a good rapport with these people so that we can discuss with them and keep the public up to date from the workers, what's happening and where they're planning and hopefully building to give the public a more up-to-date information on what they're going to do next, that we can prepare because it is going to be a 2 year long project and it's going to be rough at times, but I think at the end of the day, we're going to be in a better place for the village. We need a major overhaul on Route 94 and I’m happy to report its finally happening. So, any other discussion from the board on this? Can I get a motion to approve myself, enter into the agreement with our Argenio Brothers for the use of those two village properties as previously stated as staging areas for the Group 94 paving project.
Motion to approve Mayor Harter to enter into agreement with Argenio Brothers for the use of Village property (104-1-15 &120-1-15) as a staging area for Route 94 paving project.

Motion made by Deputy Mayor Fuller, seconded by Trustee Werner to approve Mayor Harter to enter into agreement. Motion unanimously passed.
VOTE	5 YES	0 NO

6. Water Plant Dumpster Request

Mayor Harter – Item 6 is the water plant dumpster request. Our water plant operators are H2O. They requested a dumpster at their cost to be on site for the So, work that is going on up there And I mean, we discussed it and we had an objection and work session and have a discussion on that matter.
Trustee Werner- It's going to be small and it's going to bear proof; those are the requirements they agree to and at their expense. It can be removed at any time. If it doesn't work out.
Motion to approve a dumpster on Village property at the water plant. Dumpster will be provided and paid for by water plant operators H2O.

Motion made by Trustee Roach, seconded by Deputy Mayor Fuller. Motion unanimously passed.

VOTE	5 YES	0 NO

7. TAM Quote Radar Unit Headworks

Motion to approve quote in the amount of $4300.00 for Vega C21 plus, calibration and installation from TAM Enterprises.

Trustee Werner gave a brief explanation - One of the units that checks the levels does the radar if the head work starts to get high, it sends an alert to our operators so they can stay on top of it and make adjustments. So, this is this is needed for us to be. More on top of you know the levels in.
Attorney Cassidy – Let the record reflect that it is below the Village of Florida’s procurement policy.

Motion made by Trustee Werner, seconded by Trustee Olejniczak. Motion unanimously passed.

VOTE	5 YES	0 NO

8. Showalter Quote Sander
Motion to approve quote in the amount of $9863.30 for SnowEx Sander and work lamps on Source well contract.
Mayor Hater - I'd like to table the Sander quote. It is above procurement and there's a couple of discussions about the state bid just to get clarification on from the DPW Supervisor Brunswick.
Motion made by Trustee Olejniczak, seconded by Deputy Mayor Fuller to table until we can get more information in order to move forward.
VOTE	5 YES	0 NO
9. Water Meter Purchase
Motion to approve the purchase of 100 Allegro water meters at the cost of $325.15/each total cost $32,915.00 to help complete meter installation project.
Mayor Harter - This is above procurement policy. However, due to the fact that we've been using these years or specialized item. Attorney Cassidy do you have any objections going forward.

Attorney Cassidy – I believe it’s also would be sole source.

Engineer Hoffman - Sole source determination by this board they can't use other equipment, but this is. This is the only equipment that you can use.

Trustee Olejniczak- it's been checked into as far as the compatibility on how we're reading the meters.
Motion made by Trustee Olejniczak, seconded by Trustee Werner. Motion unanimously passed.
VOTE	5 YES	0 NO
10. BDP Industries Emergency Belt Repair Sewer Plant
Motion to approve quote in the amount of $3,349.00 from BDP Industries for an emergency belt repair at the Sewer plant.
Mayor Harter - Next item is the BDP industries and emergency belt repair sewer plant. As stated during the reports of the trustees, we have an issue with the sewer belt. This is again is below procurement.
Motion made by Trustee Roach, seconded by Trustee Olejniczak. Motion unanimously passed. VOTE   5 YES	0 NO
11. Retirement Resignation Letter from Richard Langlitz
Mayor Harter - All right, next is the motion to accept the resignation to retire from Richard Langlitz, who is also known as Boomer. He's been a longtime DPW worker with the Village. He is a very skilled machine operator. Upon accepting his resignation, we want to thank him for all of his years of service and dedication to the Village. We wish him good luck in retirement.
Motion to accept resignation letter to retire from Richard Langlitz effective June 13, 2025.
Motion made by Trustee Werner, seconded by Deputy Mayor Fuller. Motion unanimously passed.
VOTE	5 YES	0 NO
12. Motion to accept former and new hires as Glenmere Park Attendants at a rate of
$17 an hour.

Izzy Sarki Eliana Forde
Dominic LaBelle
Anna Salters

Motion made by Trustee Roach, seconded by Deputy Mayor Fuller. Motion unanimously passed.

VOTE	5 YES	0 NO

13. Motion to accept bid for the Kaye Dr valve installation

Mayor Harter - We've discussed it with Treasurer Geller to go with the with Colonnelli Construction Group, Hackensack, NJ in the amount of $227,000.00. Do we move forward.

Attorney Cassidy - Mayor, two things I know Mr. Pitingaro is getting us a letter and I would just ask that when Colleen finalizes the Minutes, that and it can be an attachment. It does not have to be incorporated into minutes that at all 12 bits are reflected in the minutes.

RESOLUTION AUTHORIZING A BID FOR THE KAYE DR VALVE INSTALLATION
WHEREAS, this Village Board did authorize the advertisement for bids for installation valve for the project know as Kaye Drive project, Florida, New York, and

WHEREAS, all bids received were opened and read aloud on the May 6, 2025 and 1:00 pm as advertised in the notice, and
WHEREAS, Pitingaro & Doetsch Consulting Engineers, P.C. to the Florida Water District, by attached letter dated May 7, 2025 did recommend that the bid be awarded to the lowest bidder Colonnelli Construction Group, of Hackensack, NJ for the total bid amount of $227,000.00.
NOW, THEREFORE, BE IT RESOLVED, that the bid for installation of Kaye Drive valve is hereby awarded to:
Colonnelli Construction Group Hackensack, New Jersey
In the total bid amount of $$227,000.00

BE IT FURTHER RESOLVED, that Colonnelli Construction Group. shall post a bond in the amount of the total bid of $	and
BE IT FURTHER RESOLVED, that the Village Clerk forward a certified copy of this resolution to the above-named contractor, and
BE IT FURTHER RESOLVED, that the Village Clerk is hereby authorized to return to all unsuccessful bidders their respective bid security, and
BE IT FURTHER RESOLVED, that pursuant to this bid award, the Village Board be and is hereby authorized to execute a contract with Colonnelli Construction Group., and
BE IT FURTHER RESOLVED, that upon completion of fully executed contracts and the filing of said contract with the Village Clerk, the Village Clerk is hereby authorized to release to the successful bidder the bidder’s bid security, and be it further
RESOLVED, a certified copy of same may be obtained from the Office of the Village Clerk.
Motion to accept the bid for the Kaye Dr valve installation and the lowest bid in the amount of $227,000.00 from Colonnelli Construction Group, of Hackensack, NJ.

Motion made by Deputy Mayor Fuller, seconded by Trustee Werner.	Motion unanimously passed.

VOTE	5 YES	0 NO
[image: ]
14. Motion to accept quote from East-Tek Security Systems Inc to replacing the existing discontinued NVR’s (Network Video Recorders) and migrating them to the software on the police department computers. Motion unanimously passed.
Mayor Harter – Asked Sergeant Ramsey to give a brief explanation as to why we need install NVRs.

Sergeant Ramsey - Throughout the village we have cameras at the parks, at the police station and high traffic light. Over the years, the. That NVR's or the digital video recorders have become they have a lifespan just like any other. Computer so as they. Their lifespan ends and we have to replace them. The same units are not available, so they don't use the same software program. So, as we replace them with the newer one, we have to use a different software to. Accessed them so we just recently placed one of the parks and we have 1/2 that have not been replaced yet. So, we're looking to upgrade the system to state-of-the-art brand-new NVR's so we can access and download and view the videos all on one program seamlessly. We did get a quote from them. Like I said, 1 was just recently replaced and this was the suggestion from brand-new the camera company and Dominic the representative and cameras all the way in the future.

System Migration Quote:
3- Locations 8 Channel NVR Replace (Sturr Park, Water Plant, DPW) 1-Location 16 Channel NVR Replace (PD)
Total Estimate Installation (8 Channel): $1,065.00/per location Total Estimated Installation (16 Channel): $1,565.00
Total Estimated Installation for all locations: $4,760.00

Motion made by Deputy Mayor Fuller, seconded by Trustee Werner. Motion unanimously passed.

VOTE    5 YES	0 NO
15. Discussed proposal for a DPW vehicle a 2024 F-600 Chassis 4x4 SD Regular Cab 145” WB DRW XL
Mayor Harter – asked Trustee Olejniczak if he would like to table item 5.

Trustee Olejniczak – So, the only thing that in having discussions with DPW not only recently but over the last few years, just being aware that we have a lot of vehicles that we need to have a better schedule of circulating them through and getting new, with that being said you know, we're trying to find a vehicle that is so going to be able to be operated by those potentially without having even a CDL believe this F600 fits that category as well as with the ability to have the plow and so we do need an additional Sander on top of the vehicle. the concern is, I don't mind tabling it, and I don't want to make a quick purchase. It’s just that right now a dealership is holding a pretty good deal for us. I mean, if the Board comfortable with getting some more specific info that makes us comfortable moving forward. We have a special meeting where we're able to potentially go ahead and move forward on this on the purchase of this vehicle.

Deputy Clerk Rivera - Mayor, I just wanted to add that Tim Brunswick did let me know that they do have municipal leasing.

Attorney Cassidy - The issue is just looking at the price. The issue this far exceeds your 2530- thousand-dollar procurement standards even at the state level and typically, we use the this far exceeds New York State Mini bid system, it is not. This is a 20-page document and I think to be safe; we should table it. Also, looking at this quickly on the fly, this dealership is in New Jersey. They do cite a NJ concession for and a was state contract and there is a possibility that I can apply that state contract. We have done that in other situations where if you're allowed, it's the same thing like state bid. Sometimes you make rely on other state bids. I just I need to double Check so this is the first. I'm seeing this the NJ state contract so there is reference to an NJ state contract. So, there's a potential window that it would comply with procurement.

Motion made by Trustee Werner, seconded by Deputy Mayor Fuller to table for additional information and to discussed proposal at our May 21, 2025 End of Year-meeting and work session.

VOTE	5 YES	0 NO

X. MEETING SCHEDULE

May 21st, 2025	9:30 AM End of Year-meeting and work session June 4th, 2025	 9:30 AM Work Session/7:30PM General Meeting June 18th, 2025	 9:30 AM Work Session
July 2nd, 2025	9:30 AM Work Session/7:30PM General Meeting July 16th, 2025	9:30 AM Work Session/

X.	PUBLIC COMMENT

Patricia Rotella, 57 Jayne St, Florida, New York - The Argenio Brothers. Do they have a start date on that

Mayor Harter – I got, soon

Trustee Olejniczak - They definitely started their staging area.

Mayor Harter - if you walk Main Street now, you will see white spray paint all around the drainage areas that have codes and labels that's their project numbers and marking out for this project.

Patricia Rotella - is there any way that we can maybe on a daily basis or a weekly basis put it on the website, approximately where they'll be working so people can know to avoid it. Like if they're working on. Just the road where everybody knows, you know. Bump, Bump, bump, bump like is. We can take alternate routes, maybe go up Farries, Ave. shoot over and come down or take Goshen Rd and up that way.

Mayor Harter - We will report. We will, I think right now. The last I was informed they're coming from New Jersey, North. As of soon as of soon for a while and this is very annoying and not have definitive dates, but it sounds like summer time is going to be when they're very active in the Village. So that's still a month or so away, a month and ½ and that’s based upon if everything goes according to plan.
Truste Werner - And correct me if I’m wrong, they're going to focus on sidewalks and drainage to start.

Mayor Harter - Year 1 is sidewalks and drainage. Year 2 will be the replanning repaving.

Patricia Rotella - And then my other thing is how many people in the village are not metered right now? Are there a lot?
Trustee Olejniczak - We've cut it in half quickly.
Mayor Harter - We were initially 40% metered and 60% not. When we're starting this and now, I think we're well over half.
Trustee Olejniczak - We've got a couple of 100 completed.
Patricia Rotella - So, you know, I had my meter replaced the other day and literally fell under

Frank Rotella -  35 minutes

Mayor Harter - and that was a replacement or an install.

Patrica Rotella - It was a replacement.

Mayor Harter - There has been there has been a handful of replacements installs where there's been issues getting access to the lines. In those rare cases, we are making a list on how to address that in the future very near future, but we want to we want to address them separately and go depending on the case-by-case situation which our employees are giving us a detailed log book on what the problem is, whether it's the homeowner sealed off the water line so we have no access to it or in one case, we have from our end on the road and turn off valve for the waterline is broken So, we as the village have to fix that, so that's our problem. So, we will in those cases put a note that you as a resident have come to the village requested one due to these unforeseen circumstances, you know we're not going to penalize you for that extra fee.

Patricia Rotella - There's literally. It's not even 5 minutes. Ours was a replacement. I know in the beginning, and years ago, whenever I first got a meter, I was hesitant because, like everybody, you think, because you have a meter your water bill is going to go up. Our water bill has never gone up. Like Frank and I actually said, why do we need meters. leaks a lot of village residents don't realize. They're not there to raise your water rate, they're there to look for leaks.

Mayor Hater - It's there for leaks and It's also in circumstances where if we do have a water restriction and people are out watering the lawn and they go past the allocated amount, there's you know, causality to, you know, bring it up on an issue that needs to be corrected
Attorney Cassidy - That and we've had people fill swimming pools, which takes up.

Patricia Rotella -Yeah, I've. I've never. I’ve topped mine. We've never filled it.

Trustee Werner - I filled it and it didn't raise my water.

Trustee Werner - But once we have the entire village meter. Then we can reevaluate the fee structure. And if you're a household of two that barely uses water, you can get a lower rate. I mean, if this is the future when everybody's meter, people who use no water can should be charged a lower rate than a family of five. Uses a ton of water. Right. So, we can reevaluate our fee structure, but it's only possible if everybody's meter.

Mayor Harter - So, we have a baseline.

Frank Rotella - I read on Facebook the other day exactly that and eventually will be

Trustee Werner - Right. Yeah. And I have filled my pool and it did not raise my bill. That’s a lot of water. The minimum is a lot.

Patricia Rotella - Think people are very people that aren't metered at all are Leary they're like, well, it's nothing, right. I expressed that to the public, but I'm saying it.
Mayor Harter - Any other comments
Resident - Yeah, because. My pipes. My house was built in 1972 and if they come in and they start fooling around the pipes, that gets me a little nervous that something.

Mayor Harter -We're also doing, we're also doing in conjunction with this project. New York State has mandated that we do a lead line inventory, which means we have to report to the state that we are actively. Registering and reporting that all of our lines are not led, and if we do find the lead line that we remediate and we notify the homeowner there. We have found one.
Frank Rotella - Mine So, was lead took when I was doing.
Mayor Harter - so in your case I don’t know if you have lead or cooper lines. Attorney Cassidy - Well, it looks like copper but it might have that lead soldering.
Trustee Olejniczak - Well, I mean the So, village. The village is So, there's two things that we've already done that we've been doing that are going to help make sure that the concern that you have is very, very low risk concern and so, the first thing the mayor are already stated. And that if so, we go into the house and we're and so and our workers are just concerned about doing a change or an installation, do to how the pipes look right, we're going to hold off and we're going to maybe have so, consultation with the homeowner moving forward to make sure that if a plumber, other plumbers need to come in or homeowner need to do work prior to that, that can be taken care of #2 we actually do have a plumber on our staff. So, we're hoping that with those two things that the risk is going to be low that we're going to be walking out of the homeowner’s residence and potentially not leaving them with some type of an issue just from a simple meter installation.

Mayor Harter - Our, our one employee who is leading homeowner’s the project, he is an experienced plumber. He does do this work. He has done this for over 20 years.

Mayor Harter - But that's a separate discussion. But so, for these purposes we do. It is a very professional staff who comes and takes care of it. And yeah, if there's something that they're not comfortable with, they will, like I just said, we'll make a note and we'll address you as, at a separate time, but it's a very simple process. When the water line comes in, it sounds like you know exactly where it is they're going to shut your water main off the road, but come in, cut the line, plug this unit in. Properly, install it with either solder in and then turn the water line back on and that's it. It takes about an hour. So that way you no longer have to do it from the main line on the road. If you have the ball valve in your house, you can just shut it down from down there.

Sue O’Brien - I have a couple of things, and you knew that. The Kaye Drive all of that. Where is that happening?

Mayor Hater - That's going to come from where your chain was. The water line ends there.

Sue O’Brien - So, it's so is it hooking into Farries Ave

Mayor Harter- Yes.

Sue O’Brien - So will the ferries folks be affected by that flushing sort of speak that big burst that we get?

Mayor Harter – We are putting a reduction valve in to help with the pressure changes, the biggest beneficiaries of this are going to be Robert Dr. residents who have a pressure issue.
Sue O’Brien - that I get because I know they have had issues for a while. Second thing did any of you go to the Chester meeting last night with DOT (Department of Transportation).

Mayor Harter – I did not

Sue O’Brien – I feel asleep. I am remised for that. I know if I’m not mistaken you as the village board said, no you can’t close that exit.

Mayor Harter – We did send a resolution to New York State, yes.

Sue O’Brien - OK, so you did not go to the public hearing etcetera, etcetera last evening, I'm just wondering. So, you didn't get you guys said no? I don't know. Who showed up at the meeting. But I too, fell asleep. I didn't get there, but I'm wondering what's the recourse for us if they close it? Do we know?

Mayor Harter - The recourse for us would be again, that that exits going. So that's going to increase the traffic flow to the Chester, Florida exit, which is what 126. So, all the people who would normally get off 127 for whatever reason now would have to either go towards Monroe and work their way up, or go up to the Chester/Florida and work their way back down.
Sue O’Brien - at 3:00 in the morning, you're awake and I started doing a little reading. According to the DOT they don't care what you say they're doing it. I'm just wondering, hello, what about us, folks? I mean, is there something behind what they're doing.

Mayor Harter - I can't speak for the DOT or the engineers.
Engineer Hoffman – I might have some information on that. My understanding is it's all part of the conversion to the future 86, right? So, the Federal Highway has certain requirements and distance and another ramps and ramp geometry and things like that. And you know, DOT is making investments to meet those Federal Highway requirements and this may be their solution, perhaps a preferred solution to address maybe non conformities at that

Sue O’Brien - it sounds like you've got nothing to say.

Mayor Harter - on the village level, all that we could do was send the letters.

Sue O’Brien - I don't understand that. I really appreciate that.

Attorney Cassidy - I would suggest that I would also suggest if it's a particular concern to you, that would be a good issue to reach out to both Senator Skoufis’ office as well as Assemblyman Brabenec office to register.

Sue O’Brien - I guess we could do that, you know, I mean, you know I don't think it would work. I'm just asking because I wanted to go and get more information and I was annoyed at myself that I fell asleep. My other thing is, and this is my heart, constantly, has the village looked into any other Internet company other than well, other than Optimum or whatever they are because it's getting worse and worse and worse and worse.

Mayor Harter - The best we did was reach out to the ones here in the area.

Sue O’Brien - So, I realize that and you know from where I live and I'm not furious. if you go 97 feet straight from the front of my house, which goes towards 94, which I believe just becomes either Goshen or Chester, t I think becomes Goshen, you could have Spectrum.

Mayor Harter - I know there's new lines coming in, they're working on them like Warwick Valley Telephone are probably doing something. There are options coming, it’s just they're delayed. Spectrum I'm sure will be in the area soon. We have optimum now and then we also have Warwick Valley telephone which has their optic fiber. As of right now. There's there should be 3 choices to

choose from in the near future, but there they give you the run around too. I know from my building I'm looking to switch but I'm in the same boat as you right now, and I'm married to it and I have no leverage to drag into my business.

Sue O’Brien - I'll be honest with you; I've done the research on Warwick Valley and the other. We can't pull it. I'll be honest with you and my other have, he insists on DIRECTV. Shoot me, but we won't go there. But I have to tell you, there is no other option and then you know, it's doesn’t seem right in 2025.

Mayor Harter - I think if I could wave a magic wand to get it changed, I would, I would hit, I would hit our Orange and Rockland Utilities. I would like a competitor for them.

Sue O’Brien – the last time I came to a meeting I asked had the village been informed of the work. So, they came and did more.

Mayor Harter - We researched; we researched it. They applied for those permits close to a year. And they never told us when they were coming. They never told us when the initial work was going to happen and they never told us when they were going to do the final work because aside from Farries Ave, they did work on Glenmere Ave, also. I will say, to give them a little compliment, there was some water damage on Glenmere Ave to a residence because they didn't burn the road. But they restored it because and it looks.

Sue O’ Brien - It looks like, if you're familiar with Farries Ave, Farries Ave is them a slope, so now they came and fixed it. But now we have the Columbia River running down the driveways. Because
Mayor Harter – did you initially have a hump on your driveway.

Sue O’Brien – Yeah, Yeah But they took care of that. But I'm what I'm saying is, that I have actually submitted a claim to Orange and Rockland Utilities for all the aggravation that I have been through. But they all say, oh, you have an issue like. Shoot me, you know, but All County Paving people they only do commercial and they don't do residential. The one fellow that I spoke to he did come and talk to us. You told him he didn't tell anybody else. So, like, you know, you can't fault the guy to coming for doing the work. They do decent work I will admit that. But you know Orange and Rockland Utilities

Mayor Harter - Well, they did the same thing with Jayne St.

Sue O’Brien - I mean, it's like hello, we need to deal with that because and of course, yes, I want my electricity but they came, I came home, couldn't get in the house, I couldn't get in and I said what are you guys doing? And are and I sat there and I fellas no stop. Stop and go and I said, I want to go in my house. You know you can't fault the folks that are doing the work. They're contracted to do it.

Mayor Harter - But we did reach out to them and did say, you know, try to notify us.

Sue O’Brien - I mean, but you there's no doubt in my mind that you in every village or every community in Orange County needs to go back and say, hey, what you doing here? You know, you need to let us know what you're doing. Because it was like.
Mayor Harter - Orange and Rockland is giving us brief currently with the street lights on Main Street.

Mayor Harter- it's are a work in progress and they're not feeling

Sue O’Brien - I realize that, but I'm just telling you again. They were like, hello. Are you going to tell me? To do this, and of course I'm in a big feud with them because they cut my power off and you know, I'm 24/7 care and they're like, they weren't around on the (not audible) I don't care. But by the line is. They need to tell the municipality. And I think they need to tell the people who take their freaking bill that's off the charts. They're coming to do something, but they don't. And I can't fault the folks that are doing the work.

Mayor Harter - anybody else, will wrap up, OK.

Greg Kimiecik – where are the numbers on the agenda. (Meaning the transfer figures and the bid amounts.)

Deputy Clerk Rivera - the agenda was condensed. The transfers and the bids amounts were omitted.

Mayor Harter – for the record we will make sure that it’s added to the final draft.

XII. ADJOURNMENT

Motion made by Trustee Olejniczak, second by Trustee Werner to adjourn the meeting AT 8:45 pm. Motion unanimously passed.

Respectfully Submitted,



Deputy Clerk Rebecca Rivera
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List of Bids for Kaye Driver valve installation:
DS Myers Enterprises LLC, Waldwick, NJ
Argenio, New Windsor, NY
Regal Utility Service, Hewitt, NJ

2. Tomco Construction Inc., Wharton, NJ
Environmental Construction, Stony Point, NY
Legacy Supply LLC, Valhalla, NY
Jorrey Excavating Inc, Middletown, NY

1. Colonnelli Construction Group, Hackensack, NJ
Van Etten Contracting, Comwall, NY

3. TAM Enterprises Inc, Goshen, NY
Ground Control Excavating Inc., Warwick, NY

Gallo Construction Corp., Watervliet, NY

$468.000.00
$275.,000.00
$301.205.00
$243,999.00
$270.412.00
$369.691.00
$293.000.00
$227,000.00
$269.359.25
$268,804.00
$398.000.00
$320,500.00
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