AGENDA, March 5th, 2025 REGULAR MEETING OF THE BOARD OF TRUSTEES 
I.         CALL TO ORDER
	   
Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: 	
Board Members Absent:    
Also Present:
Approximate Number in Audience:

II.  	MINUTES
[bookmark: _Hlk160101590]Motion made by Trustee _____ seconded by Trustee _____ to approve the minutes of the February 5, 2024 Regular meeting. 

[bookmark: _Hlk160101662]VOTE:	YES		 NO 


III.      FINANCIAL REPORTS	
	
1. Treasurer’s Report
            Motion made by Trustee ___ seconded by Trustee ____ to accept the Treasurer’s report  
	VOTE:	YES		NO

	2.        Payment of Vouchers
	Motion made by Trustee __ seconded by Trustee ___ to approve payment of the 	vouchers as audited.
	VOTE:	 YES		NO

3. Transfers if needed 
	
			
	Transfers for Fiscal Year 5/31/25 - Mar 5		
		
General Fund Expenditures		
Account Description	From	To
		
Treasurer Audit Expenses	100.00 	
Treasurer Bank Charges		100.00 
(Wire Fees)		
		
Clerk Equipment	5,000.00 	
Clerk Grant Writer Fees		5,000.00 
(New Expense Item not Budgeted)		
		
Highway Fuel - Diesel	1,000.00 	
Highway Fuel - Gas		1,000.00 
(Quickchek & Global Montello Group)		
		
Special Events Salaries	100.00 	
Special Events Other Expenditures		100.00 
(Various)		
		
General Fund Contingency	7,500.00 	
Workmen’s Compensation Expense		7,500.00 
(Medical Insurance Claims - $25k)		
		
		
Water Fund Expenditures		
Account Description	From	To
		
Water Plant Professional Fees	1,000.00 	
Plant Vehicle Fuel - Gas		1,000.00 
(Quickchek - Truck used for Water Plant)		
		
Sewer Fund Expenditures		
Account Description	From	To
		
Capital Plant Equipment	10,000.00 	
Sewer Plant Heat and Electric		10,000.00 
(Orange and Rockland)		
		
Motion to approve transfers as presented by                    second by 

            VOTE:	 YES		NO

V.  ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
1. A raffle consent request form from Music for Humanity.
2. Orange and Rockland sent a letter regarding the March Certified Excavator schedule.
3. Orange and Rockland sent a letter requesting any future Village work projects.
4. Partners in Safety sent a cost increase notification.
5. Orange County sent a violation notice for 1/1/25-3/31/25.
6. A Notice of electronic filing was received for an incident at Jarocki Park.
7. NYSDOT sent a Notice of Appropriation for 60 South Main St.
8. Altice sent a notice of programming withdrawal.
9. Glenmere Septic sent a proposal for culvert pipe repair on Maple Ave. in the amount $43,000.00.
10. Town of Warwick sent a resolution of support for the traffic light on Farries and North Main St.
11. Orange County Department of Consumer Affairs sent a Public Notice regarding electrical inspectors.
12. Police Chief Coleman sent a quote for two new computers at the police department on state bid.
13. Benjamin Ehlers of Boy Scout Troop 4044 sent an email requesting permission to volunteer at Glenmere Park by cleaning up debris on the trail and shoreline.
14. Karen Romano, Parish Secretary sent an email requesting permission for a Good Friday procession at 7:00PM 4/18/25.
15. Sargeant David Ramsey sent a letter of intent to retire on 3/31/25 and be rehired after 4/1/25.
16. Orange County Office for the Aging  sent an invitation to 16th Annual Big Wheels March for Meals on 3/26/25 at 10:30 AM at St Paul Church Middletown.
17. RAFA Systems sent a quote for Starlink and a maintenance plan for the Water Plant.
18. A quote was received from Hoffman Equipment for Case Backhoe 580 SV.
19. Orange County Department of Human Resources sent an approval request for the Building Maintenance Mechanic position.
20. A request from the Florida Chamber of Commerce was received for the Farmers Market.
21. NYCOM sent a letter regarding future AIM funding.
22. NYS Civil Service Commission sent a letter regarding a waiver request.
23. Florida Village Court Clerk Michele Shenker sent a request for Thursday hours to be changed to 3:00-7:00 pm effective March 13, 2025.
24. H2O submitted water and sewer reports for the month of February.
25. NYS Division of Criminal Justice sent a notice regarding new grant processes.
26. Engineer Sean Hoffman provided drainage easement map for 77 Highland Ave.

VI.    REPORTS OF THE TRUSTEES

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak – Rec & Parks, Animal Control, Buildings/Grounds, DPW
	3. Alyssa Werner –	 Sewer/ Water, Chamber of Commerce 
	4. Matthew Roach –	 Building & Planning, Historical 	

VII.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.





VIII.    UNFINISHED BUSINESS
1. Slesinski Plumbing and Heating Inventory purchase
Motion to approve inventory purchase from Slesinski Plumbing in the amount of  $1400.00 for plumb horns and handy horns. 24 total pieces at 60.00/each, retail is $152.00.  Parts needed for meter installation    
 
 Motion by              second by 

	VOTE:		YES		NO
2. Case Backhoe
Motion to approve quote in the amount of                       for Case Backhoe 580SV on NYS bid from Hoffman Equipment.
[bookmark: _Hlk191647165]Motion by              second by 
	VOTE:		YES		NO
	
3. Fire Department Snow Removal contract

Motion to authorize Attorney Cassidy to draft agreement with the Florida Fire Department for snow removal at 19 South Main Street.

	 Motion by              second by 

	VOTE:		YES	


IX. NEW BUSINESS
[bookmark: _Hlk128120203]
1. Music for Humanity Raffle Consent

Motion to approve raffle tickets to be sold by Music for Humanity in the Village of Florida
[bookmark: _Hlk191647012]Motion by              second by 

	VOTE:		YES		NO


2. Glenmere Park Cub Scout cleanup request

Motion to approve Cub Scout Troop 4044 to volunteer work at Glenmere Park  during Spring Break 4/18/25-4/21/25. Motion by                second by 

		VOTE:		YES  		NO   

3. Sargeant David Ramsey 

Motion to accept David Ramsey resignation of the position of Police Sargeant          effective 3/28/25. 
Motion by              second by

[bookmark: _Hlk191647592]	VOTE:		YES  		NO   


4. Police Department Computer purchase
Motion to approve purchase of 2 OptiPlex Small Form 7020 from Dell NYS bid contract C000000005000 in the amount of $4222.23.
[bookmark: _Hlk191648309][bookmark: _Hlk192081035]Motion by                   second   by
VOTE:		YES  		NO 

5. Farmers Market
Motion to approve the Farmers Market operating  every Tuesday from June 17th through October 28. Fee to be waived, insurance to be provided.   
Motion by                   second   by
[bookmark: _Hlk191903986]VOTE:		YES  		NO

6. St. Joseph Good Friday procession

Motion to approve St. Joseph’s Church to permission for Good Friday procession from Glenmere to New St, Farries Ave and North Main St. Police Department will be notified.

Motion by                         second by
VOTE:		YES  		NO

7. Court Hours

Motion to approve request of Thursday Court hours to be changed to 3:00 pm-7:00 pm to coincide with biweekly court sessions effective March 13, 2025.

[bookmark: _Hlk191973537]Motion by                         second by
VOTE:		YES  		NO
[bookmark: _Hlk191973649]



8. DPW Assistant Supervisor

Motion to hire Thomas Stevens as full-time Assistant Public Works Supervisor at the rate of  $36.00/ hr. effective immediately.

Motion by                         second by
[bookmark: _Hlk192064705]VOTE:		YES  		NO

9. Nathaniel Lane 

Motion to authorize Village Engineer to prepare updated street specifications.

Motion by                    second by

	VOTE:		YES  		NO

10. RAFA quote

Motion to approve quote in the amount of           from 

Motion by                   second   by
VOTE:		YES  		NO

X. Meeting Schedule   
   
   
   March 18, 2025              Village Election 12-9PM-Possible Budget meeting 4:00-9:00
    March 19, 2025              9:30 AM Work Session
[bookmark: _Hlk191391762]   April 2, 2025		9:30 AM Work Session  7:30 PM General Meeting
   April  7, 2025 		7:00 PM Reorganizational Meeting/7:30 Budget Hearing
[bookmark: _Hlk191391692]   April 16, 2025		9:30 AM Work Session 
        May 7, 2025		9:30 AM Work Session  7:30 PM General Meeting  
         


XI. PUBLIC COMMENT











XII. ADJOURNMENT

Motion made by Trustee ___ seconded by Trustee to adjourn the meeting at ____ PM.

VOTE:	YES		NO
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